PLANNING / SCHEDULING / OPTIMIZATION / ANALYTICS

: MORE BEER, FASTER
e

IN 2015, U.S. BREWERS PRODUCED

T l 3 . 6 L BARRELS OF BEER

OF BEER A YEAR PER CAPITA

THERE HAS BEEN A

INCREASE IN BATCH HOURS

U.S. OPERATING OF BEER OF WORK...
BREWERIES IN THE
PAST THREE YEARS

A ...while certain beers can age up to 6 months

keeping up wrth demand

With the increase of interest and variations in beer consumption and
production, breweries are seeking innovative ways to efficiently meet

customer demand.

Among brewery planners, there is a trend
towards transparency and immediate availability
of information to facilitate more responsive

production planning.

54% OF DECISIONS
ARE MADE DIFFICULT
BY INCOMPLETE,
INCONSISTENT

& INADEQUATE
INFORMATION

80% OF PLANNER
RESEARCH TIME IS
SPENT REPLICATING
RESEARCH FROM
OTHER DEPARTMENTS
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HOW MUCH TIME DOES YOUR BREWERY WASTE IN A WEEK?
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SEARCHING FOR ANALYZING COMMUNICATING
INFORMATION INFORMATION AND COLLABORATING
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THERE IS A CLEAR TREND TOWARD FASTER VISIBILITY OF PERFORMANCE METRICS
FOR MANUFACTURING OPERATIONS. FOR EXAMPLE:

®19 26
of machine level operators

of line / area level operators

Breweries who have implemented advanced manufacturing

techniques are seeing a 20% increase in profitability. O

have the capacity to view performance
information in real-time

65” of operations management have the capability
* to view performance within one day or sooner

How does advanced planning improve
the brewing business?

To REALLY have
success in process
improvement,

you should: _ e _
Transform data islands into integrated planning systems
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Collect, analyze and optimize critical indicators Capture tribal knowledge to balance production
and parameters with demand efficiently
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Breweries who have implemented advanced planning and

scheduling software have had the greatest impact on
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Want to learm more about o A

SCHEDULING

how large brewenes use BELGIOM |
- BREWING

advanced planning and

scheduling software?

COMMUNICATION IS IMPERATIVE."
BRIAN GOODWIN, MASTER SCHEDULER

“WITH TWO BREWERIES, WE NEED
PLANETTOGETHER'S ANALYTICS TOOLS FOR

Check out the New Belgium Case Study r—
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